Strategy Comics!

- instead of starting with a number,
All right. [s’rart with your goals & objectives!
How do you do

a marketing

budget?

vV

between goals
and objectives?

What's the difference

f # clients,
Goals are amount of sales,
numbers. Think market share,
"hockey" goals. % of growth....

So if those are
goals, what are
objectives?

What do
you mean?

The biggest,
the best,

the lowest cost
the most reliable..

Objectives
are states
of being..

you need to
know this?

bill @billdecker.com

a marketing strategy should start with

Well, instead of naming a budget number,
a company's goals and obejctives.

Then we can create
a strategy AND a
budget!
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